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INTRODUCTION

A team of 19 people headed by the
school director, Mrs Annarita Bini,
including teachers from different schools
under the main institution "IC Pescara 8"
and the administrative staff, met for a
specific intensive training as START UP
moment of the project "Flip&Movie", a
strategic partnership "school to school"
approved in 2015 by the Italian National
Agency under the Erasmus Plus
Programme.




FLIP&MOVIE THE PROJECT

[
IN BRIEF

The project Flip&Movie has the aims of
joining and integrating the present-day
necessity of better utilizing the ICT and of
encouraging in young people and in the
teachers the creativity, the innovation
and a European dimension of learning. It
arises from the need of a literacy in the
mother- tongue and in foreign
languages in order to promote the
increase of communication skills that
imply the textual, fluent, pragmatic,
sociolinguistic, strategic competence in
coherence with the principles of an
active citizenship and with the objectives
ET 2020. The project intends that
children pursue the media literacy:
knowledge acquiisition, ability and
required competences in order to use
and to interpret media, a critical literacy
that involves also analysis, valuation

competence and critical consideration.

This is a project that wants to come out
from classical, national ways of teaching
and wants to open both partner schools
and local commmunity where schools are
settled ,made of
networks,contacts,families and

institution, to the internationalization

and modernization of the school.
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3 MAIN INTELLECTUAL
OUTPUTS

training kit, collection of stories
coming from all European

countries, creation of an APP for

children, interactive documentary,

quarterly newsletter.

5 INTERNATIONAL PARTNERS

1) ITALY, THE LEADER, IC PESCARA 8

2) CROATIA, OSNOVNA SKOLA BARTULA KASICA
ZADAR, PUBLIC PRIMARY SCHOOL (UNDER THE
MINISTRY OF EDUCATION )

3) LATVIA, DAUGAVPILS 3.VIDUSSKOLA

4) SLOVAKIA, ZAKLADNA SKOLA S MATERSKOU
SkoLOU ,

5) SPAIN, INSTITUTO DE EDUCACION
SECUNDARIA PALOMARES
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THE MAIN
IMPORTANT

STEPS OF THE
PROJECT




Reflect on the
needed
compelences
toruna
successful
project

An activity where
participants had
to writeon
colorful post it
which are their
personal
competences as
persons and
afterwards

the professional
competences they
thought are useful
for the project







XERCISE
- PCM

Understand the main steps of a multilateral

international project:
_€-create the scheme from the idea to the final
N stages.

EXERCISE

The project cycle management
The logical framework

Understand what are the main characteristics
of a STRATEGIC PARTNERSHIP:
OUTPUTS to realize

y & A Gy TRANSNATIONAL MEETINGS and
2l R MOBILITIES
A\ = ! The IMPACT
- The MULTIPLYING EFFECT

All the actors to involve at local, regional,
national and international level:

other schools of the network "Together for
Erasmus Plus"

parents and students

teachers and educators

experts

the COMMUNITY
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XERCISE
0
e (; ANNT

Understand together the GANNT CHART

and transform it in more detailled and clear

PICTURE of the general process which will

be Flip&Movie for the schools partner and
for the community

From the scheme given by the Erasmus
Plus National Agency to a graphic
re-editing of the MAIN STEPS and

MILESTONES

Participants divided into 2 groups worked
to read and understand together the
GANNT CHART and write in a different

way the structure as a small competition:

CAL M which is the BEST REPRESENTATION to

have a more clear idea of the PLANNED
TIMETABLE?

GET
ORGANIZED e




Erika Gerardini
trainer expert in European Project Management
C.T.E.

SKILLS

controllare €
stermno

| EADERSHIP

inistrare,
a coordinare amminls - b
- esentaré allinterno
L r’organizzazmne,
getto deve

il leader del pro

Saper comunicare
Saper motivare

Saper valorizzare
Saper risolvere jaanflitti
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Pietro Curatola

Trainer expert in European Project Manage
"’1"_

C.T.E.

HOW TO ORGANIZE
EFFECTIVELY
THE1ST
TRANSATIONAL
MEETING IN
CROATIA




Communication strategy

COMMUNICATION&
DISSEMINATION

When-? 1 Who?

What; why? woW?




GOOD LUCKTO
THE TEAM
ENJOY
FLIP&GMOVIE
PROJECT




